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WELCOME

Dear Dimock Friends,

As we reflect on the past year, we are filled with profound gratitude for every partner,
supporter, and community member who has stood with us through a time of real
change and challenge. At The Dimock Center, we have always believed that the path to
health and healing is never walked alone. This year reminded us just how true that is.

It is because of our partnerships—with community organizations, long-time
collaborators, and the neighbors who trust us with their care—that we were able
to grow our impact in ways none of us could have managed on our own. Together,
we continued to advance whole-person care, including a deepened focus on the
connection between food and health!

As food insecurity in Massachusetts reaches a critical high, affecting 37% of
households and nearly doubling since 2019, we see firsthand how access to nutritious
food is inseparable from health.

We will not pretend that the road is easy. Nearly nine in ten food-insecure
households struggle to afford basics like housing, medical care, and heat.! These
challenges are real, but so is our belief that a healthier Boston is within reach when we
address the conditions that shape health, not just the symptoms.

For over 160 years, The Dimock Center has met its community in its hardest
moments. That legacy lives in all of us: in our community partners, staff, and every
patient and family who walks through our doors. We don’t step back from hard times.
We step toward them, together.

With your continued support, we will meet this moment with compassion and an
unshakable commitment to a healthier future for all.

Thank you for being such an important part of this work.
You remind us, every single day, that we are always stronger together.

With deep appreciation,

Dr. Charles Anderson Mike Kincade

President and Chief Executive Officer Chair, Health Services Board
The Dimock Center The Dimock Center
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President and Associate Chief Compliance
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Kay Castolene Barbara Couzens Luis Rivera, MBA
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At Dimock, we understand that health is shaped well beyond the exam
room. We meet individuals and families where they are, with integrated
care that supports healing, stability, and long-term wellbeing.

WHAT WE DO . HOW WE DO IT?
. TOGETHER.

At a time when the world feels
:uncertain, we return to a simple
© ¢ truth that reminds us why we
:are here:

Health Behavioral People need
Services Health other people.

Caring for others is what
The Dimock Center was built
to do, but we can’t do it alone.
Partnerships make it possible
for Dimock to show up when

N and where it matters most.
1 3 : This year, we’re shining a

: light on one of the most pow-

Addiction Child & Family : erful expressions of that

. . . ¢ partnership: our work at
Medicine Services the intersection of food and
health. It is rooted in the same
whole-person approach that
reaches beyond the clinic and
into the conditions that shape
our neighbors’ lives.

K\)J Learn more about how

Residential Resources & . these partnerships

Services Family Support helped us care for our
: community this year...
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NO NEIGHBOR
GOES HUNGRY

THE MEDICINE OF FOOD
AND PARTNERSHIP

artnership has always
Pbeen the foundation of

The Dimock Center's work.
For over a century, we have
understood that caring for our
community requires more than
dedication—it requires col-
laboration, shared vision, and
neighbors standing together in
times of need.

When food insecurity in our
community grew, that prin-
ciple was put to the test, and
our partners answered the

call. They understood a fun-
damental truth: food is more
than sustenance. It's medicine.
It's healing. It's a pathway to
recovery and a cornerstone of
wellness. Access to nutritious
food enables our neighbors
to manage chronic condi-
tions, supports recovery from
addiction, and makes heal-
ing possible. When someone
has reliable access to healthy
meals, they can focus on heal-
ing instead of hunger.
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OUR PARTNERSHIPS
IN THIS VITAL
WORK RUN DEEP.

The Dimock Center's rela-
tionship with the Red Sox
Foundation stretches back more
than two decades. Through
this enduring partnership, we
were connected with Takeda,
and together, the Red Sox
Foundation and Takeda have
become powerful allies in sup-
porting our community.

Over the years, their part-
nership has taken many forms,
including volunteer-led lun-
cheons that celebrate Dimock’s
patients and staff, collecting
essential personal care items for
people in need, and assembling
meals for those dealing with
food insecurity. In 2025, Takeda
took their support to the next



level with a transformative four-
year, $1 million grant. This gift
supports Dimock’s food pro-
gramming and ensures it is
integrated across all services.
Their combined efforts touch
thousands of Dimock commu-
nity members each year.

Other partners have also
been instrumental in our fight
against hunger. Stop & Shop
continues to power our indoor
food pantry with consistent,
reliable donations that keep
our shelves stocked, and our
neighbors nourished. And when
SNAP benefits were paused this
past fall and the need became
even more urgent, our partners
in wellness, the Boston Athletic
Association (BAA), stepped up
with a first-of-its-kind donation
to ensure no one went without.

The Dimock Center is so
grateful to work alongside part-
ners who understand that access
to healthy, nutritious food is fun-
damental to healing and uplifting
our community.

Together, we're ensuring
that every neighbor has the

nourishment they need to thrive.

IN 2024,

1IN 7

HOUSEHOLDS

IN AMERICA
EXPERIENCED
FOOD INSECURITY,
OR LACK OF
ACCESS TO AN
AFFORDABLE,
NUTRITIOUS DIET.?

Nourishing the Whole Person:
The Healing Power of Food

At Dimock, we understand that true health extends beyond
the absence of disease. Research shows that dietary patterns
directly influence mood, cognition, stress resilience, and emo-
tional regulation.? Nutritious food supports not just physical
health, but mental, emotional, and social well-being too.

Nutrition is a powerful yet often overlooked tool for healing—
whether someone is managing chronic conditions like diabetes
and heart disease, recovering from substance use disorder, or sup-
porting a child who is struggling with their mental health.? Good
nutrition provides the energy needed to engage fully in life. It
enables our neighbors to show up for their medical appointments,
take their medications as prescribed, and participate actively in
their own care.

Food insecurity itself also creates chronic stress and anxi-
ety, worsening mental health over time.? This is why The Dimock
Center’s food initiatives go hand-in-hand with our comprehen-
sive medical, behavioral, and social support. We’re not only
working to relieve symptoms. We’re treating the whole person,
addressing root causes, and building lasting wellness from the
ground up.

DIETARY PATTERNS DIRECTLY INFLUENCE:

Mood - M O Cognition
[ ] [ ]

Stress . e Emotional

Resilience oo . ST Regulation

THE WHOLE-PERSON APPROACH

When nutrition is integrated into comprehensive care,
patients experience:

Improved Reduced Better Stronger
diet quality anxiety and medication community
depression adherence connection
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Partnerships That Make a Difference

Partnership takes many forms—from packing meals to breaking bread to building the infrastructure that
sustains our community. Throughout 2025, our partners have brought creativity, resources, and heart to
the essential work of nourishing our neighbors.

This past December, more than
100 Takeda employees rolled
up their sleeves for a power-

ful day of service. Together
with the Red Sox Foundation,
they packed 25,000 nutrition-
ally dense meals designed to
be accessible to anyone, includ-
ing those without access to a
kitchen, providing healthy food
to our community during a time
of heightened need.

In 2025, the Red Sox Foundation and Takeda hosted two special
luncheons filled with moments of connection, celebration, and com-
munity that went far beyond a shared meal.

Dimock staff, clients, and volunteers came together to enjoy deli-
cious food catered by a local restaurant and to share their stories
and experiences. The April Opening Day Luncheon kicked off base-
ball season with joy and fellowship, while the December Holiday
Luncheon brought warmth and festivity during the coldest time of
year. Our Takeda and Red Sox family have become familiar faces at
these events, returning year after year because they know the power
of showing up for the community.

THESE GATHERINGS REMIND
US THAT FOOD IS ABOUT MORE
THAN NUTRITION.

“Our mission is simple. We believe

philanthropy, built on a foundation
of trust and understanding, can

be a catalyst for equity and create

meaningful health outcomes in our
communities. And this can only be done
in partnership with community-based
organizations like The Dimock Center.”

Chris Barr, Head, U.S. CSR & Philanthropy, Takeda
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Building Capacity

Beyond special events and healthy meals, our part-
ners are investing in the infrastructure that allows

Dimock’s Neighbors Helping Neighbors Food
Pantry to serve our community day in and day out.
Thanks to a generous donation from the Red
Sox Foundation and Takeda, Dimock’s food pantry

will soon have a brand-new industrial freezer.
With this expanded capacity, we can now pro-
vide meat, frozen vegetables, and other nutritious
frozen goods
that were
previously
impossible
to store. This
means more
protein for
growing chil-
dren, more
variety for
families man-
aging dietary
restrictions,
and more
choices that
honor the
diverse food
traditions of
our community.

For older adults and community
members with mobility challenges,
carrying heavy bags of groceries

isn’t just difficult—it’s dangerous.

It can mean risking a fall, making
multiple exhausting trips, or sacri-
ficing independence to ask
for help.

Thanks to the Red Sox
Foundation’s generous
donation of more than

25 grocery carts, our
neighbors now have a
simple, practical solution.
These carts make it easier
to shop safely, transport
groceries home, and main-
tain dignity—support
that makes a meaning-
ful difference across
our community.

Month after month, Stop & Shop delivers
thousands of pounds of food to power
Dimock’s Neighbors Helping Neighbors
Food Pantry. This steady, reliable partner-
ship ensures that our shelves stay stocked,
and our neighbors stay nourished.

Every month, the food pantry distributes
between 500 and 600 bags of groceries to
community members. Each bag is carefully
curated to provide balanced nutrition and
essentials that support healthy eating.

WHAT’S IN THE BAG?

Here’s a look at what families might take
home when they visit Dimock’s food pantry.
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“The generosity of our
partners allows us to
offer choice, dignity, and
consistent support to our
community so that no

neighbor goes hungry.
When someone comes
to our food pantry, we
can say, ‘We see you,
we’re here for you, and
you don’t have to face
this alone.’”

Barbara Couzens, Chief
Community Engagement Officer,
The Dimock Center

. Anisha Gundewar, Man Luo, Meghan
Perkins, Catherine Lynn, Kate Adams,
Rachel Burgun, Christina Peretti,
Daniel Taitelbaum and Lauren
Fiechtner. The Cost of Hunger in
Massachusetts. The Greater Boston
Food Bank, 2025.

. Madison J. Barker, and Monica
Kazlausky Esquivel. “Food for Thought:
The Role of Nutrition in Behavioral
Health.” American Journal of Lifestyle
Medicine, December 23, 2025,
15598276251408332.

. Matthew Rabbit, Madeline Reed-
Jones, Laura J. Hales, Shellye Suttles,
and Michael P. Burke. Household
Food Security in the United States in
2024. Economic Research Report No.
358. U.S. Department of Agriculture,
Economic Research Service, n.d.

The Impact We’re Making Together

The enduring partnership we’ve celebrated here with the Red Sox
Foundation and Takeda demonstrates what becomes possible when
organizations unite around a shared truth: that nourishment is fun-
damental to healing, and no one should have to choose between
food and health.

This work is supplemented by the ongoing support of partners
like Stop & Shop, whose consistent donations keep our neighbors
nourished month after month, and the Boston Athletic Association,
who stepped up with support during a critical time of need to ensure
no one went without.

Every meal packed, every luncheon shared, every bag of gro-
ceries distributed represents a neighbor who can focus on healing
instead of hunger.

In a moment when our neighbors face mounting pressures—rising
costs, ongoing health disparities, and barriers to wellbeing—these
collaborations matter more than ever. We are thankful for partners
who see the urgent need and respond with generosity, creativity,
and unwavering commitment. Together, we’re proving that food is
medicine, that partnership is power, and that when we invest in
nutrition, we invest in our community’s future.

“Our longstanding
partnership with The
Dimock Center has
grown tremendously
over the decades.
When they recently
shared that food
insecurity is a
barrier to health,
we stepped up to
the plate because we
know organizations like
Dimock are essential
to building stronger,
healthier communities.”

Bekah Salwasser, Executive
Vice President of Social Impact,
Boston Red Sox & Executive
Director, Red Sox Foundation

Game day at Fenway!
The Red Sox Foundation
generously donated
tickets to our food
pantry volunteers

and staff, bringing

our partnership

to life beyond our
Roxbury campus.
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AT THE 11TH ANNUAL
ROAD TO WELLNESS:

THE ROAD

TO WELLNESS

BREAKING BARRIERS 1,013
AND BUILDING crossed the finlsh line
COM MUN |TY .........................................................

I n September, The Dimock Center’s Roxbury campus \,\é?é}

came alive with the energy of 1,200+ runners, walkers,

volunteers, and community members marking the 11th

Annual Road to Wellness 5K Run/2-Mile Walk as the larg- 1 oo +

est event in the program’S history. volunteers brought energy, care,
Founded in 2015 through a partnership between and support to every corner

HoodFit, the Boston Athletic Association (BAA), and The of the event

Dimock Center, the Road to Wellness has grown from

what was once an idea into a year-round movement ded-

icated to health, fitness, and community empowerment.

Inspired by community advocate Thaddeus Miles’ vision

for accessible wellness, the program remains free and wel-

comes participants of all ages, abilities, and fitness levels.
Year after year, we are filled with gratitude and pride

in hosting an event that means so much to so many. 34

Watching this community show up for themselves, for exhibitors at the Health &

each other, and for Roxbury, is an ongoing reminder of

why this work matters.

Fitness Pavilion offered free
community resources and
health screenings
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A LOOK BACK AT THE T1TH ANNUAL ROAD TO WELLNESS

At just 11 years old, Trinity of the Boston Lions
Track Club showed incredible heart in this 5K race,
placing in the top three finishers in the women’s
category.

“l look forward to pushing myself on the track in
the future,” she shared.

With drive like hers, the road ahead is bright.

The crowd brought incredible energy as NBC10
Boston’s Latoyia Edwards returned as emcee,
Brandy Cruthird led her signature warm-up, and
Spark FM’s DJ Rockstone Trizz kept everyone
moving from the first beat to the last.

The Kids’ Fun Zone featured special fitness events
for our youngest participants, introducing a new
generation to the joy of movement.
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SUNMER IRI\;\\NG SERES - SUNNER TRAINING SERIEY

More than 80 community members joined us
each week for our free Summer Training Series,
an inclusive outdoor training program designed
for all fitness levels. A special shoutout to our
incredible coaching team, whose expertise and
encouragement guided participants as they pre-
pared for race day and beyond!

13

We extend our heartfelt thanks to our incredi-
ble volunteers, whose hard work and enthusiasm
make the Road to Wellness possible each year.




The Power of Partnership

At the heart of the Road to Wellness is a partnership rooted

in shared purpose. For over a decade, HoodFit and the Boston
Athletic Association have stood alongside Dimock in a shared belief:
every person, regardless of background or ability, deserves a path
to wellness.

This event is only made possible through that commitment.
Together, we are broadening access, building belonging, and encour-
aging people of all ages and abilities to take that next step forward
on their Road to Wellness.

We are also deeply grateful to the sponsors who make this work
possible. Lead sponsor John Hancock’s generous commitment
ensures that the Road to Wellness remains free and accessible for
everyone in our community. And thanks to Stop & Shop, participants
at every Summer Training Series session and on race day were fueled
with healthy snacks and hydration.

Because of partners like these, we are building something bigger
than a race—a healthier, stronger Roxbury.

OUR SPONSORS

Support from these top sponsors makes it possible for community
members to participate in the Road to Wellness Summer Training
Series and race day free of charge.

John Hancock State Street

Beth Israel Lahey Health Boston Children’s Hospital
Boston Athletic Association Dana-Farber Cancer Institute
HoodFit MassHousing

The Stop & Shop Supermarket
Company

Point32Health

Peabody Properties
WinnCompanies
High Output

Trefler Foundation Spark FM

Blue Cross Blue Shield of
Massachusetts

PIONEERS
RIONEERS

THANAY/IP’S ROAD
TO WELLNESS

Three years ago, Thanayi,
a local teacher, received a
critical warning from her
doctor about her weight
and blood pressure. She
took action, losing 100
pounds, but she found
her true “stride” when she
joined the Road to Wellness
Summer Training Series.
What started as a health
journey evolved into a com-
munity movement. Through
the Summer Training
Series, Thanayi connected
with other running groups,
and today, she has com-
peted in over 30 races and
four marathons.

“Running gave me
freedom,” Thanayi says.
“It reminded me why |
started—to stay strong
and inspire others who

look like me.”

Now, Thanayi brings that
resilience back to her class-
room. “I tell my students
that health is something
you practice every day...you
don’t have to run marathons
to achieve a healthy life-
style or find joy in fitness,”
she says. “You just have to
keep moving!”
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THE DIMOCK FAMILY

Your generosity makes Dimock’s work possible.

We are profoundly grateful to every contributor

on these pages for your partnership, caring, and
commitment to our patients and families.

This list includes all contributors who made gifts
of any size from July 1, 2024, to June 30, 2025.

TOGETHER, WE ARE BUILDING
A HEALTHIER BOSTON.

Main Building Goddard Home for Nurses

I'he New England Hospital for Women and Children
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261 Fearless, New England
Chapter, Inc.

Abhijit Chakladar
Abigail Johnson
Abner Weinrebe

Ahold Delhaize USA
Family Foundation

Albert Kipchoge Brown
All Time Service, Inc.
Anders CPA

Andrew Bates-Harrison
Andrew l. Shapiro
Andrew Larocque
Annabelle Surrey

Anne Giovanoni, Esq.
Anonymous

Arthur F. Blanchard Trust

Association of Graduates -
U.S. Air Force Academy

Augustus White

Bank of America Foundation
Barbara Hostetter

Bay State Physical Therapy
Benjamin Witham

Beth Israel Lahey Health
Beth McHugh

Blue Cross Blue Shield
of Massachusetts

Boston Area
Narcotics Anonymous

Boston Athletic Association
Boston Children’s Hospital
Boston Fire Department

Boston Public
Health Commission

Brookline Bank

Brown Brothers Harriman & Co.

Bruce A. Gold
Callie Crossley
Cambridge Savings Bank
Carice Anderson
Carla Andrews
Carmen Fields
Carol Y. Kelley
Carolyn NorthStrauss
Catherine Boyle
Cathy Guild
Cecelia Andrews
Charisse Lillie
Charlie Ruopp
Charlie Sharigian
Charlotte Darby
Charlotte Knox
Cheryl Cronin
Chris Campbell
Chris Hadley
Christiane Boezio
Christine Lyons
Christopher Grace

Coalition for a Resilient and
Inclusive Waterfront

Community Preservation Fund
Corey Thomas

Courtney O'Connor
Cummings Foundation
Cynthia Dion DeTrolio

Dana Gabuzda

Dana-Farber Cancer Institute
Dani Lavisi

Danna Wang

Darlene Turcotte

Darryl Fess

David Crowley
David Lockhead
David Storto
Deborah Clemence

Deborah Munroe Noonan
Memorial Fund

Deidre Fisher

Denise Seymour
Detra McGovern
Dianne Lopes

Don Felix

Donald M. Coen
Donna Cohen

Doreen Harris
Dorothy A. Terrell
Doug Murstein

Edie Graf

Edward H. Sonn
Eileen Shakespear
Elisha V. Ashton Trust
Elizabeth K. Pozen
Elizabeth Morrocco
Elkan R. Gamzu

Ellen Kurtz

Emily Kretchmer, Esq.
Eretha Williams

Eric Turner

Errin Green

Eunice N. Williams

F. Marie Morisset
Fitzgerald Family Foundation
Fletcher Wiley
Fontbonne Academy
Forward Spine and Sport

Francis C. Lynch
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Francis Moore
Francisco Borges
Franklin Templeton
Gary Belowich
Genevieve Coyle

Geode Capital
Management, LLC

George Lewis
George MacNaught
George Taylor

Girls on the Run
Greater Boston

Gloria Cordes Larson
Grace Moran
Granite Telecommunications

Grantham, Mayo, Van
Otterloo (GMO)

Greg Flores

Gretchen T. Underwood
Gwendolyn McCoy

Hank Shafran

Happy Hope Foundation
Harry Seymour

Hector Agosto-Delgado
Herb Harrison

Hotel Commonwealth

llene Carver

Interstate Rental Service, Inc.

Jack Harney

James Jennings

James W. Dunphy Trust
Jane Adler

Jane Mendillo 11l

Janet Mcintire

Jason Golden

Jeff Bergman

Jeff Howard

Jeffrey Saffitz
Jennifer Gallop

Jesse Solomon
Joanne Hilferty
Jocelyn Gilman

Joe Cavicchi

John Dalton

John Edward DeYoung
John Grikis

John Hancock

John Jenkins

John Sasso

John Stoll

Jonathan Towslee
Joseph Coyle

Joseph Fournier

Joy in Childhood Foundation
Juan F. Lopera

Karen Baroody

Karen Matjucha

Karen Rund

Kathryn Coit

Katie Prisco-Buxbaum
Kelli Soucy

Kelly Bressette

Kevin Callaghan

Kevin DaSilva

Kevin Davis

Kevin McNamara

Kia Williams

Kim Driscoll

Kraft Family Philanthropies
Kristina Galuski
Krokidas & Bluestein, LLP
Lars Foundation

Laura Zilewicz
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Matt McCarthy
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McHugh Family Fund
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Meera Singh

Melanie Daye
Melanie J. Ryan
Melvin Blate

Michael F. Zito
Michael Gagnon
Michael Krebs
Michael Schroeder
Michael Tang
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Minnie Parker Charitable Trust
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Nadia Torres
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Patricia Shapiro
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Phil Rinehart
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PNC Bank
Point32Health
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R3VIVE Fitness
Rachel B. Martin, MD
Rachel Felix

Red Sox Foundation

Rica Reyes

Richard and Susan Smith

Family Foundation
Richard M. Karoff
Rob Silk

Robert B. Brigham Trust

Robert C. Gehret
Robert Hoke

Robert Peter Fichter
Robert Rivers
Rockland Trust
Roseann Carbone
Roxanne Martinez
Ruth M. Bonsignore
Ruth M. Kelley

Ryan Novak

Sandra Sims-Williams
Sanju Maharjan
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Saresh Alambath
Shaela Collins
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State Street Corporation

Stephanie Sherwood

Stephen Crosby
Stephen Grace
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Takeda

The Broad Institute
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Family Foundation

The Miles Agency
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Theodore V. Wells, Jr.
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Construction Company

TJX Companies, Inc.
Todd Shapiro
Trefler Foundation
Tyler Petropulos

United Way of Massachusetts
Bay and Merrimack Valley

Urban Edge
Housing Corporation

Vanguard Charitable
Endowment Program

Victoria Myers
Voya Foundation
Wanda McClain
WinnCompanies
Yawkey Foundation
YESKIDS

Zack DeClerck
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FY25 FINANCIAL STATEMENT

COMBINED STATEMENT COMBINED STATEMENT
OF FINANCIAL POSITION OF ACTIVITIES
ASSETS OPERATING REVENUES
Current Assets $21,270 Grants and Contracts $23,692
Property, Plant and Equipment $42,591 Net Patient Services Revenue $22,256
Other Assets $7,106 Pharmacy Revenue $3,254
Total Assets $70,967 Contributions and Event Revenue $6,946
Other Income $845
LIABILITIES & NET ASSETS
Total Operating Revenues $56,993
Current Liabilities $12,822
Other Liabilities $11,815 OPERATING EXPENSES
Total Liabilities $24,637 Health Services $22,023
Net Assets $46,330 Substance Use Treatment $9,407
Services
Total Liabilities & Net Assets $70,967 i )
Child and Family Development $7,929
Residential Programs $4,549
All dollar amounts are in thousands. Facility and Administration $14.030
Total Operating Expenses $57,938
Changes in Net Assets from (945)
Operations
Net Non-Operating Revenue $3,066
Net Income $2,121
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FY25 FINANCIAL STATEMENT

OPERATING EXPENSES BY PROGRAM

Facility and Administration

$14,030

Health Services

$22,023

38%

Residential Programs 8%

$4,549

Child and Family Development »
$7,929

Substance Use Treatment Services

$9,407

OPERATING REVENUE BY SOURCE

Net Patient
Services Revenue
$22,256

1%

Other Income s
$845

Contributions and
Event Revenue Grants and Contracts

$6,946 $23,692

Pharmacy Revenue

$3,254

All dollar amounts are in thousands.
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THE

DIMOCK CENTER

Healing and caring for the community for over 160 years.

55 Dimock Street, Roxbury, MA 02119
617-442-8800 | www.dimock.org

000

@thedimockcenter

In partnership with our Principal Network Affiliate:

> 4

Beth Israel Lahey Health

Additional Partners

CEN;-

E@%{ IIA\ng Children's I} Mass General Brigham

EXCEPTIONAL CARE. WITHOUT EXCEPTION.

Find us online!




